Ann Ual PHA Plan U.S. Department of Housing and Urban Development OMB No. 2577-0226

(Standard PHAs and
Troubled PHAS)

Office of Public and Indian Housing Expires: 03/31/2024

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the
PHA’s operations, programs, and services, including changes to these policies, and informs HUD, families served by the PHA, and members of the public of
the PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families.

Applicability. The Form HUD-50075-ST is to be completed annually by STANDARD PHAS or TROUBLED PHAs. PHAs that meet the
definition of a High Performer PHA, Small PHA, HCV-Only PHA or Qualified PHA do not need to submit this form.

Definitions.

(1) High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as
a high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessments if administering both programs, or PHAS if only administering public housing.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, that owns or manages less than 250 public housing units and any number of
vouchers where the total combined units exceed 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment and does not own or manage public housing.

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceed 550,
and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.

(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined and is not PHAS or SEMAP
troubled.

PHA Information.

Al

PHA Name: Housing Opportunities Commission of Montgomery County PHA Code:
MDQ004

PHA Type: [X Standard PHA [ Troubled PHA

PHA Plan for Fiscal Year Beginning: (MM/YYYY): 07/2022

PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)

Number of Public Housing (PH) Units 0 Number of Housing Choice Vouchers (HCVs)_8,629  Total Combined

Units/Vouchers 8,629

PHA Plan Submission Type: [X] Annual Submission [JRevised Annual Submission

Availability of Information. PHAs must have the elements listed below readily available to the public. A PHA must identify the specific
location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing and proposed PHA Plan are
available for inspection by the public. Ata minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP)
and main office or central office of the PHA. PHAs are strongly encouraged to post complete PHA Plans on their official website. PHAs are also
encouraged to provide each resident council a copy of their PHA Plans.

[J PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

Program(s) not in the No. of Units in Each Program
Consortia PH HCV

Participating PHAs PHA Code Program(s) in the Consortia

Lead PHA:
Not Applicable
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Plan Elements

B.1 | Revision of Existing PHA Plan Elements.
(a) Have the following PHA Plan elements been revised by the PHA?
Y N
O X Statement of Housing Needs and Strategy for Addressing Housing Needs
X1 [ Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
[OJ X Financial Resources.
[OJ X Rent Determination.
[J X Operation and Management.
[OJ X Grievance Procedures.
O X Homeownership Programs.
[J XI Community Service and Self-Sufficiency Programs.
X [0 safety and Crime Prevention.
O X PetPolicy.
[ X Asset Management.
[ X Substantial Deviation.
O X significant Amendment/Modification
(b) If the PHA answered yes for any element, describe the revisions for each revised element(s):
HOC made updates to the HCV Administrative Plan pursuant to PIH Notice 2021-14, reinstating the
previously established waivers and alternative requirements. HOC also adopted new waivers that allow
self-certification of social security numbers, self-certification of disability status, and self-certification of
eligible non-citizenship status for applicants if a higher level of verification is unavailable. Staff also
updated the Administrative Plan to reflect the rules governing the Emergency Housing Vouchers awarded
to HOC. HOC is also in the process of making updates to our VAWA policy. Please see attached narrative
for additional details.
(c) The PHA must submit its Deconcentration Policy for Field Office review.
Please see attached narrative for additional details.
B.2 | New Activities.

(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?

Hope VI or Choice Neighborhoods.

Mixed Finance Modernization or Development.

Demolition and/or Disposition.

Designated Housing for Elderly and/or Disabled Families.

Conversion of Public Housing to Tenant-Based Assistance.

Conversion of Public Housing to Project-Based Rental Assistance or Project-Based VVouchers under RAD.
Occupancy by Over-Income Families.

Occupancy by Police Officers.

Non-Smoking Policies.

Project-Based Vouchers.

Units with Approved Vacancies for Modernization.

Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).

OOXOOOOOOOOO<
NNOXXXXXRXXX X =

(b) If any of these activities are planned for the current Fiscal Year, describe the activities. For new demolition activities, describe any public
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval
under section 18 of the 1937 Act under the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the
projected number of project-based units and general locations, and describe how project basing would be consistent with the PHA Plan.
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Please see attached narrative.

Progress Report.

B.3
Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year and Annual Plan.
Please see attached narrative for additional details.
B.4 | Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and the date that it was approved.
Please reference 10/30/2020 HUD approved form 50075.2. The Capital Fund Program Five-Year Action
Plan describes the capital improvements necessary to ensure the long-term physical and social viability
of HOC's Public Housing Projects.
B.5 | Most Recent Fiscal Year Audit.
(a) Were there any findings in the most recent FY Audit?
Y N
OX
(b) If yes, please describe:
C. | Other Document and/or Certification Requirements.
C.1 | Resident Advisory Board (RAB) Comments.
(a) Did the RAB(s) have comments to the PHA Plan?
Y N
OX
(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their
analysis of the RAB recommendations and the decisions made on these recommendations.
The RAB has reviewed the FY 2023 Annual PHA Plan and provided a letter of endorsement. The RAB did
not provide any comments for review.
C.2 | Certification by State or Local Officials.
Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronic attachment to the PHA Plan.
C.3 | Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan.
Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations
Including PHA Plan Elements that Have Changed, must be submitted by the PHA as an electronic attachment to the PHA Plan.
C.4 | Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an attachment with a description of

any challenges to Plan elements, the source of the challenge, and the PHA’s response to the public.
(a) Did the public challenge any elements of the Plan?

Y N
g O
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http://www.hud.gov/offices/adm/hudclips/forms/files/50077sl.doc

If yes, include Challenged Elements.

HOC will outline any challenges to the elements of this FY 2023 Annual PHA Plan upon completion of the
public comment period and prior to HUD submission.

C5

Troubled PHA.

(a) Does the PHA have any current Memorandum of Agreement, Performance Improvement Plan, or Recovery Plan in place?
Y N NA

OOX

(b) If yes, please describe:

Not Applicable.

Affirmatively Furthering Fair Housing (AFFH).

D.1

Affirmatively Furthering Fair Housing (AFFH).

Provide a statement of the PHA’s strategies and actions to achieve fair housing goals outlined in an accepted Assessment of Fair Housing
(AFH) consistent with 24 CFR § 5.154(d)(5). Use the chart provided below. (PHAs should add as many goals as necessary to overcome fair
housing issues and contributing factors.) Until such time as the PHA is required to submit an AFH, the PHA is not obligated to complete
this chart. The PHA will fulfill, nevertheless, the requirements at 24 CFR § 903.7(0) enacted prior to August 17, 2015. See Instructions for
further detail on completing this item.

HOC has not yet been required to submit an Assessment of Fair Housing (AFH).

Fair Housing Goal:

Describe fair housing strategies and actions to achieve the goal

HOC has created a Customer Relationship Management system to better streamline the customer
complaints and Reasonable Accommodation process. This system allows HOC staff to receive and track
customer concerns electronically for timely resolution. This tool allows HOC to identify root causes of
issues and creates a quality assurance platform for training, as necessary.

Fair Housing Goal:

Describe fair housing strategies and actions to achieve the goal

HOC has engaged a Hispanic media resource to advertise Plans that require public comments. This
allows HOC to reach other demographics. HOC also created an internal intranet page for Language
Access Plan resources for HOC staff to assist Limited English Proficient individuals more efficiently.
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Fair Housing Goal:

Describe fair housing strategies and actions to achieve the goal

In 2017 HOC adopted the VAWA across its entire affordable housing portfolio. Additional policy updates
are currently going through the Commission approval process. Please reference section B1 (section (b),
Violence Against Women Act Policy) of the attached Plan narrative.

Instructions for Preparation of Form HUD-50075-ST
Annual PHA Plan for Standard and Troubled PHAs

A

PHA Information. All PHAs must complete this section. (24 CFR §903.4)

A1l Include the full PHA Name, PHA Code, PHA Type, PHA Fiscal Year Beginning (MM/YYYY), PHA Inventory, Number of Public Housing Units and

or Housing Choice Vouchers (HCVs), PHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant
to the public hearing and proposed PHA Plan. (24 CFR §903.23(4)(e))

PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table. (24 CFR §943.128(a))

Plan Elements. All PHAs must complete this section.

B.1 Revision of Existing PHA Plan Elements. PHAs must:

Identify specifically which plan elements listed below that have been revised by the PHA. To specify which elements have been revised, mark the “yes” box.
If an element has not been revised, mark “no." (24 CFR §903.7)

[ Statement of Housing Needs and Strategy for Addressing Housing Needs. Provide a statement addressing the housing needs of low-income, very
low-income and extremely low-income families and a brief description of the PHA’s strategy for addressing the housing needs of families who reside in the
jurisdiction served by the PHA and other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The statement must
identify the housing needs of (i) families with incomes below 30 percent of area median income (extremely low-income); (ii) elderly families (iii)
households with individuals with disabilities, and households of various races and ethnic groups residing in the jurisdiction or on the public housing and
Section 8 tenant-based assistance waiting lists based on information provided by the applicable Consolidated Plan, information provided by HUD, and other
generally available data. The statement of housing needs shall be based on information provided by the applicable Consolidated Plan, information provided
by HUD, and generally available data. The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units,
and location. Once the PHA has submitted an Assessment of Fair Housing (AFH), which includes an assessment of disproportionate housing needs in
accordance with 24 CFR 85.154(d)(2)(iv), information on households with individuals with disabilities and households of various races and ethnic groups
residing in the jurisdiction or on the waiting lists no longer needs to be included in the Statement of Housing Needs and Strategy for Addressing Housing
Needs. (24 CFR §903.7(a)).

The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location. (24 CFR 8903.7(a)(2)(i))
Provide a description of the ways in which the PHA intends, to the maximum extent practicable, to address those housing needs in the upcoming year and
the PHA’s reasons for choosing its strategy. (24 CFR 8903.7(a)(2)(ii))

[XI Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions. PHAs must submit a Deconcentration Policy for Field
Office review. For additional guidance on what a PHA must do to deconcentrate poverty in its development and comply with fair housing requirements, see
24 CFR 903.2. (24 CFR 8§903.23(b)) Describe the PHA’s admissions policy for deconcentration of poverty and income mixing of lower-income families in
public housing. The Deconcentration Policy must describe the PHA’s policy for bringing higher income tenants into lower income developments and lower
income tenants into higher income developments. The deconcentration requirements apply to general occupancy and family public housing developments.
Refer to 24 CFR §903.2(b)(2) for developments not subject to deconcentration of poverty and income mixing requirements. (24 CFR §903.7(b)) Describe
the PHA’s procedures for maintain waiting lists for admission to public housing and address any site-based waiting lists. (24 CFR 8903.7(b)). A statement of
the PHA’s policies that govern resident or tenant eligibility, selection and admission including admission preferences for both public housing and HCV. (24
CFR §903.7(b)) Describe the unit assignment policies for public housing. (24 CFR §903.7(b))

[0 Financial Resources. A statement of financial resources, including a listing by general categories, of the PHA’s anticipated resources, such as PHA
operating, capital and other anticipated Federal resources available to the PHA, as well as tenant rents and other income available to support public housing
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http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.14
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=cc31cf1c3a2b84ba4ead75d35d258f67&rgn=div5&view=text&node=24:4.0.3.1.10&idno=24#24:4.0.3.1.10.2.5.7
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=31b6a8e6f1110b36cc115eb6e4d5e3b4&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.1.5.2
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.9
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5

B.2

or tenant-based assistance. The statement also should include the non-Federal sources of funds supporting each Federal program, and state the planned use
for the resources. (24 CFR 8903.7(c))

[J Rent Determination. A statement of the policies of the PHA governing rents charged for public housing and HCV dwelling units, including applicable
public housing flat rents, minimum rents, voucher family rent contributions, and payment standard policies. (24 CFR §903.7(d))

[ Operation and Management. A statement of the rules, standards, and policies of the PHA governing maintenance and management of housing owned,
assisted, or operated by the public housing agency (which shall include measures necessary for the prevention or eradication of pest infestation, including
cockroaches), and management of the PHA and programs of the PHA. (24 CFR 8903.7(e))

[ Grievance Procedures. A description of the grievance and informal hearing and review procedures that the PHA makes available to its residents and

applicants. (24 CFR §903.7(f))

[J Homeownership Programs. A description of any Section 5h, Section 32, Section 8y, or HOPE | public housing or Housing Choice Voucher (HCV)
homeownership programs (including project number and unit count) administered by the agency or for which the PHA has applied or will apply for

approval. (24 CFR §903.7(k))

[ Community Service and Self Sufficiency Programs. Describe how the PHA will comply with the requirements of (24 CFR §903.7(1)). Provide a
description of: 1) Any programs relating to services and amenities provided or offered to assisted families; and 2) Any policies or programs of the PHA for
the enhancement of the economic and social self-sufficiency of assisted families, including programs subject to Section 3 of the Housing and Urban
Development Act of 1968 (24 CFR Part 135) and FSS. (24 CFR §903.7(1))

[XI safety and Crime Prevention (VAWA). Describe the PHA’s plan for safety and crime prevention to ensure the safety of the public housing residents.
The statement must provide development-by-development or jurisdiction wide-basis: (i) A description of the need for measures to ensure the safety of
public housing residents; (ii) A description of any crime prevention activities conducted or to be conducted by the PHA; and (iii) A description of the
coordination between the PHA and the appropriate police precincts for carrying out crime prevention measures and activities. (24 CFR §903.7(m)) A
description of: 1) Any activities, services, or programs provided or offered by an agency, either directly or in partnership with other service providers, to
child or adult victims of domestic violence, dating violence, sexual assault, or stalking; 2) Any activities, services, or programs provided or offered by a
PHA that helps child and adult victims of domestic violence, dating violence, sexual assault, or stalking, to obtain or maintain housing; and 3) Any activities,
services, or programs provided or offered by a public housing agency to prevent domestic violence, dating violence, sexual assault, and stalking, or to
enhance victim safety in assisted families. (24 CFR §903.7(m)(5))

[ Pet Policy. Describe the PHA’s policies and requirements pertaining to the ownership of pets in public housing. (24 CFR §903.7(n))

[ Asset Management. State how the agency will carry out its asset management functions with respect to the public housing inventory of the agency,
including how the agency will plan for the long-term operating, capital investment, rehabilitation, modernization, disposition, and other needs for such

inventory. (24 CFR §903.7(q))

[ Substantial Deviation. PHA must provide its criteria for determining a “substantial deviation” to its 5-Year Plan. (24 CFR §903.7(r)(2)(i))

[ Significant Amendment/Modification. PHA must provide its criteria for determining a “Significant Amendment or Modification” to its 5-Year and
Annual Plan. For modifications resulting from the Rental Assistance Demonstration (RAD) program, refer to the ‘Sample PHA Plan Amendment” found in
Notice PIH-2012-32 REV-3, successor RAD Implementation Notices, or other RAD Notices.

If any boxes are marked “yes”, describe the revision(s) to those element(s) in the space provided.

PHAs must submit a Deconcentration Policy for Field Office review. For additional guidance on what a PHA must do to deconcentrate poverty in its
development and comply with fair housing requirements, see 24 CFR 903.2. (24 CFR 8§903.23(b))

New Activities. If the PHA intends to undertake any new activities related to these elements in the current Fiscal Year, mark “yes” for those elements, and
describe the activities to be undertaken in the space provided. If the PHA does not plan to undertake these activities, mark “no.”

[J HOPE VI or Choice Neighborhoods. 1) A description of any housing (including project number (if known) and unit count) for which the PHA will
apply for HOPE VI or Choice Neighborhoods; and 2) A timetable for the submission of applications or proposals. The application and approval process for
Hope VI or Choice Neighborhoods is a separate process. See guidance on HUD’s website at:

https://www.hud.gov/program_offices/public_indian_housing/programs/ph/hope6 . (Notice PIH 2011-47)

[ Mixed Finance Modernization or Development. 1) A description of any housing (including project number (if known) and unit count) for which the
PHA will apply for Mixed Finance Modernization or Development; and 2) A timetable for the submission of applications or proposals. The application and
approval process for Mixed Finance Modernization or Development is a separate process. See guidance on HUD’s website at:
https://www.hud.gov/program_offices/public_indian_housing/programs/ph/hope6/mfph#4

[J Demolition and/or Disposition. With respect to public housing only, describe any public housing development(s), or portion of a public housing
development projects, owned by the PHA and subject to ACCs (including project number and unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the PHA will apply or is currently pending for demolition or disposition approval under section 18
of the 1937 Act (42 U.S.C. 1437p); and (2) A timetable for the demolition or disposition. This statement must be submitted to the extent that approved
and/or pending demolition and/or disposition has changed as described in the PHA’s last Annual and/or 5-Year PHA Plan submission. The application and
approval process for demolition and/or disposition is a separate process. Approval of the PHA Plan does not constitute approval of these activities. See
guidance on HUD’s website at: http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cfm. (24 CFR §903.7(h))

[ Designated Housing for Elderly and Disabled Families. Describe any public housing projects owned, assisted or operated by the PHA (or portions
thereof), in the upcoming fiscal year, that the PHA has continually operated as, has designated, or will apply for designation for occupancy by elderly and/or
disabled families only. Include the following information: 1) development name and number; 2) designation type; 3) application status; 4) date the
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designation was approved, submitted, or planned for submission, 5) the number of units affected and; 6) expiration date of the designation of any HUD
approved plan. Note: The application and approval process for such designations is separate from the PHA Plan process, and PHA Plan approval does not
constitute HUD approval of any designation. (24 CFR §903.7(i)(C))

[J Conversion of Public Housing under the Voluntary or Mandatory Conversion programs. Describe any public housing building(s) (including
project number and unit count) owned by the PHA that the PHA is required to convert or plans to voluntarily convert to tenant-based assistance; 2) An
analysis of the projects or buildings required to be converted; and 3) A statement of the amount of assistance received to be used for rental assistance or
other housing assistance in connection with such conversion. See guidance on HUD’s website at:

http://www.hud.gov/offices/pih/centers/sac/conversion.cfm. (24 CFR 8903.7(j))

[ Conversion of Public Housing under the Rental Assistance Demonstration (RAD) program. Describe any public housing building(s) (including
project number and unit count) owned by the PHA that the PHA plans to voluntarily convert to Project-Based Rental Assistance or Project-Based VVouchers
under RAD. See additional guidance on HUD’s website at: Notice PIH 2012-32 REV-3, successor RAD Implementation Notices, and other RAD notices.

[ Occupancy by Over-Income Families. A PHA that owns or operates fewer than two hundred fifty (250) public housing units, may lease a unit in a
public housing development to an over-income family (a family whose annual income exceeds the limit for a low income family at the time of initial
occupancy), if all the following conditions are satisfied: (1) There are no eligible low income families on the PHA waiting list or applying for public
housing assistance when the unit is leased to an over-income family; (2) The PHA has publicized availability of the unit for rental to eligible low income
families, including publishing public notice of such availability in a newspaper of general circulation in the jurisdiction at least thirty days before offering the
unit to an over-income family; (3) The over-income family rents the unit on a month-to-month basis for a rent that is not less than the PHA's cost to operate
the unit; (4) The lease to the over-income family provides that the family agrees to vacate the unit when needed for rental to an eligible family; and (5) The
PHA gives the over-income family at least thirty days notice to vacate the unit when the unit is needed for rental to an eligible family. The PHA may
incorporate information on occupancy by over-income families into its PHA Plan statement of deconcentration and other policies that govern eligibility,
selection, and admissions. See additional guidance on HUD’s website at: Notice PIH 2011-7. (24 CFR 960.503) (24 CFR 903.7(b))

[ Occupancy by Police Officers. The PHA may allow police officers who would not otherwise be eligible for occupancy in public housing, to reside in a
public housing dwelling unit. The PHA must include the number and location of the units to be occupied by police officers, and the terms and conditions of
their tenancies; and a statement that such occupancy is needed to increase security for public housing residents. A “police officer” means a person
determined by the PHA to be, during the period of residence of that person in public housing, employed on a full-time basis as a duly licensed professional
police officer by a Federal, State or local government or by any agency of these governments. An officer of an accredited police force of a housing agency
may qualify. The PHA may incorporate information on occupancy by police officers into its PHA Plan statement of deconcentration and other policies that
govern eligibility, selection, and admissions. See additional guidance on HUD’s website at: Notice PIH 2011-7. (24 CFR 960.505) (24 CFR 903.7(b))

[ Non-Smoking Policies. The PHA may implement non-smoking policies in its public housing program and incorporate this into its PHA Plan statement
of operation and management and the rules and standards that will apply to its projects. See additional guidance on HUD’s website at: Notice PIH 2009-21
and Notice PIH-2017-03. (24 CFR 8903.7(¢))

X Project-Based Vouchers. Describe any plans to use Housing Choice Vouchers (HCVs) for new project-based vouchers, which must comply with PBV
goals, civil rights requirements, Housing Quality Standards (HQS) and deconcentration standards, as stated in 983.57(b)(1) and set forth in the PHA Plan
statement of deconcentration and other policies that govern eligibility, selection, and admissions. If using project-based vouchers, provide the projected
number of project-based units and general locations, and describe how project-basing would be consistent with the PHA Plan (24 CFR §903.7(b)).

[J Units with Approved Vacancies for Modernization. The PHA must include a statement related to units with approved vacancies that are undergoing
modernization in accordance with 24 CFR §990.145(a)(1).

[ Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).
For all activities that the PHA plans to undertake in the current Fiscal Year, provide a description of the activity in the space provided.

B.3  Progress Report. For all Annual Plans following submission of the first Annual Plan, a PHA must include a brief statement of the PHA’s progress in
meeting the mission and goals described in the 5-Year PHA Plan. (24 CFR §903.7(r)(1))

B.4 Capital Improvements. PHAs that receive funding from the Capital Fund Program (CFP) must complete this section (24 CFR 8903.7 (g)). To  comply
with this requirement, the PHA must reference the most recent HUD approved Capital Fund 5 Year Action Plan in EPIC and the date that it was approved.
PHAs can reference the form by including the following language in the Capital Improvement section of the appropriate Annual or Streamlined PHA Plan
Template: “See Capital Fund 5 Year Action Plan in EPIC approved by HUD on XX/XX/XXXX.”

B.5 Most Recent Fiscal Year Audit. If the results of the most recent fiscal year audit for the PHA included any findings, mark “yes” and describe those
findings in the space provided. (24 CFR 8§903.7(p))

C. Other Document and/or Certification Requirements.

C.1 Resident Advisory Board (RAB) comments. If the RAB had comments on the annual plan, mark “yes,” submit the comments as an attachment to the Plan
and describe the analysis of the comments and the PHA’s decision made on these recommendations. (24 CFR §903.13(c), 24 CFR 8903.19)

C.2 Certification by State of Local Officials. Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated
Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan. (24 CFR §903.15). Note: A PHA may request to change its fiscal year to
better coordinate its planning with planning done under the Consolidated Plan process by State or local officials as applicable.

C.3 Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan. Provide a
certification that the following plan elements have been revised, provided to the RAB for comment before implementation, approved by the PHA board, and
made available for review and inspection by the public. This requirement is satisfied by completing and submitting form HUD-50077 ST-HCV-HP, PHA
Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan Elements that Have Changed. Form
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HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan
Elements that Have Changed must be submitted by the PHA as an electronic attachment to the PHA Plan. This includes all certifications relating to Civil
Rights and related regulations. A PHA will be considered in compliance with the certification requirement to affirmatively further fair housing if the PHA
fulfills the requirements of §§ 903.7(0)(1) and 903.15(d) and: (i) examines its programs or proposed programs; (ii) identifies any fair housing issues and
contributing factors within those programs, in accordance with 24 CFR 5.154 or 24 CFR 5.160(a)(3) as applicable; (iii) specifies actions and strategies
designed to address contributing factors, related fair housing issues, and goals in the applicable Assessment of Fair Housing consistent with 24 CFR 5.154 in
a reasonable manner in view of the resources available; (iv) works with jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement; (V) operates programs in a manner consistent with any applicable consolidated plan under 24 CFR part 91,
and with any order or agreement, to comply with the authorities specified in paragraph (0)(1) of this section; (vi) complies with any contribution or
consultation requirement with respect to any applicable AFH, in accordance with 24 CFR 5.150 through 5.180; (vii) maintains records reflecting these
analyses, actions, and the results of these actions; and (viii) takes steps acceptable to HUD to remedy known fair housing or civil rights violations.
impediments to fair housing choice within those programs; addresses those impediments in a reasonable fashion in view of the resources available; works
with the local jurisdiction to implement any of the jurisdiction’s initiatives to affirmatively further fair housing; and assures that the annual plan is consistent
with any applicable Consolidated Plan for its jurisdiction. (24 CFR 8903.7(0)).

C.4 Challenged Elements. If any element of the Annual PHA Plan or 5-Year PHA Plan is challenged, a PHA must include such information as an attachment to
the Annual PHA Plan or 5-Year PHA Plan with a description of any challenges to Plan elements, the source of the challenge, and the PHA’s response to the
public.

C.5 Troubled PHA. If the PHA is designated troubled, and has a current MOA, improvement plan, or recovery plan in place, mark “yes,” and describe that plan.
Include dates in the description and most recent revisions of these documents as attachments. If the PHA is troubled, but does not have any of these items,
mark “no.” If the PHA is not troubled, mark “N/A.” (24 CFR §903.9)

D. Affirmatively Furthering Fair Housing (AFFH).

D.1 Affirmatively Furthering Fair Housing. The PHA will use the answer blocks in item D.1 to provide a statement of its strategies and actions to implement
each fair housing goal outlined in its accepted Assessment of Fair Housing (AFH) consistent with 24 CFR § 5.154(d)(5) that states, in relevant part: “To implement
goals and priorities in an AFH, strategies and actions shall be included in program participants' ... PHA Plans (including any plans incorporated therein) ....
Strategies and actions must affirmatively further fair housing ....” Use the chart provided to specify each fair housing goal from the PHA’s AFH for which the
PHA is the responsible program participant — whether the AFH was prepared solely by the PHA, jointly with one or more other PHAs, or in collaboration with a
state or local jurisdiction — and specify the fair housing strategies and actions to be implemented by the PHA during the period covered by this PHA Plan. If there
are more than three fair housing goals, add answer blocks as necessary.

Until such time as the PHA is required to submit an AFH, the PHA will not have to complete section D., nevertheless , the PHA will address its obligation to
affirmatively further fair housing in part by fulfilling the requirements at 24 CFR 903.7(0)(3) enacted prior to August 17, 2015, which means that it examines its
own programs or proposed programs; identifies any impediments to fair housing choice within those programs; addresses those impediments in a reasonable
fashion in view of the resources available; works with local jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing that
require the PHA’s involvement; and maintain records reflecting these analyses and actions. Furthermore, under Section 5A(d)(15) of the U.S. Housing Act of 1937,
as amended, a PHA must submit a civil rights certification with its Annual PHA Plan, which is described at 24 CFR 903.7(0)(1) except for qualified PHAs who
submit the Form HUD-50077-CR as a standalone document.

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of 1937, as
amended, which introduced the 5-Year and Annual PHA Plan.

Public reporting burden for this information collection is estimated to average 7.52 hours per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and respondents are not
required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code,
Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to obtain a benefit or
to retain a benefit. The information requested does not lend itself to confidentiality.
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Fiscal Year (FY) 2023 Annual Public Housing Agency Plan Submission
Housing Opportunities Commission of Montgomery County (HOC)

Narrative and Additional Information

Al: PHA Information

The Public may view the PHA Plan and supporting documentation, and obtain information regarding any
of the activities outlined in this plan at HOC's website, www.hocmc.org. HOC typically makes this
information available at its main administrative office (10400 Detrick Avenue, Kensington, Maryland
20895) and at the three (3) satellite offices listed below, but these offices are closed to the public
indefinitely due to the COVID-19 Pandemic.

HOC Gaithersburg Customer Service Center (Closed to the Public indefinitely)
101 Lake Forest Blvd.

#200

Gaithersburg, Maryland 20877

HOC Silver Spring Customer Service Center (Closed to the Public indefinitely)
880 Bonifant Street
Silver Spring, Maryland 20910

HOC East Deer Park Office (Closed to the Public indefinitely)
231 East Deer Park Drive
Gaithersburg, Maryland 20877

Additional documents and supporting documents for this PHA Plan, that are also available for viewing at
HOC’s website, www.hocmc.org, are listed below.

1.

W

L XN W

Form HUD-50057-ST-HCV-HP: PHA Certification of Compliance with the PHA Plans and Related
Regulations;

HUD Form 50077-CR: Civil Rights Certification;

Resident Advisory Board PHA Plan Endorsement Letter;

Form HUD 50077-SL: Certification by State or Local Official of PHA Plan’s Consistency with the
Consolidated Plan or State Consolidated Plan;

HOC’s FY 2020-2024 Five Year PHA Plan and FY 2022 Annual PHA Plans;

Housing Choice Voucher Administrative Plan;

Public Housing Admissions and Continued Occupancy Policy;

Public Housing Capital Fund Program Five-Year Action Plan: 2017-2021; and

HOC's Violence Against Women Act Policy.

www.hocmc.org
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Pursuant to Section 511 of the United States Housing Act and the regulations in 24 CFR part 903, HOC is
required to establish a Resident Advisory Board (RAB). The RAB is comprised of individuals who reflect
and represent the residents assisted by HOC. Their role is to assist HOC in developing the PHA Plan. The
RAB has reviewed the FY 2023 Annual PHA Plan draft and provided a letter of endorsement. There were
no comments submitted for review.

This FY 2023 Annual PHA Plan includes a minimum 45-day public comment period, which began February
14, 2022. The public comment period will culminate with a public hearing currently scheduled for
Wednesday, April 6, 2022 at 2:30pm via YouTube. HOC will receive public comments via phone, mail, and
email. Interested parties may also attend the public hearing virtually and can visit HOC's website,
www.hocmc.org, for additional details.

B1: Revision of Plan Elements

HOC has completed the conversion of all Public Housing (PH) units via Component One of the Rental
Assistance Demonstration (RAD) program. HOC currently operates no PH units and all previous PH
tenants’ assistance has been converted pursuant to the RAD Component One regulations outlined in PIH
Notice 2019-23 (Rental Assistance Demonstration-Final Implementation, Revision 4). Staff outlined the
details of the RAD conversion in HOC’s FY 2022 Annual PHA Plan. As part of HOC's RAD portfolio
conversion, HOC elected not to close out the PH program, and currently has PH Capital Fund Program
(CFP) funds that have been budgeted through HUD’s EPIC system. HOC is exploring its use of the Faircloth
Limit for future potential development under the RAD program. HOC’s Public Housing Admissions and
Continued Occupancy Policy (ACOP) previously governed HOC’s PH program. Since HOC has converted all
of its PH units, this document is no longer relevant.

HOC is in the final stage of the overall closeout of the RAD program. Elizabeth House lll is currently under
construction and is the final project to be completed under RAD. HOC will officially close out this project
through the RAD Resource Desk once we receive the Completion Certification and all residents are
relocated to the new property. This is anticipated for the fall of 2022. The RAD Project-Based Rental
Assistance (PBRA) and Project-Based Voucher (PBV) Housing Assistance Payment (HAP) contracts
are tied to the new Elizabeth House Il property.

HOC’s Housing Choice Voucher (HCV) and Project Based Voucher (PBV) programs are governed by HOC's
Administrative Plan. The Administrative Plan derives its layout and much of its content from the Code of
Federal Regulations (CFR), Title 24, Part 982—Section 8 Tenant Based Assistance: Housing Choice Voucher
Program and Title 24, and Part 983.

e HOC’s policies for HCV admission eligibility are established in Chapter Two of the HOC
Administrative Plan.

e HOC's policies for persons applying for HCV admission are established in Chapter Three of the
HOC Administrative Plan.

e HOC’'s HCV waitlist and selection processes are established in Chapter Three of the HOC’s
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Administrative Plan.
o All of HOC’s PBV policies are established in Chapter 22 of the HOC Administrative Plan.

Eligibility for HOC’s HCV program is determined when an applicant is called from the wait list. HOC uses
the following criteria for screening applicants:

An applicant must be a “family”. A family may be a single person or group of persons.

An applicant must be within the appropriate Income Limits.

An applicant must furnish Social Security Numbers for all family members.

An applicant must furnish Declaration of Citizenship or Eligible Immigrant Status and

verification where required.

e. At least one member of the applicant family must be either a U.S. citizen or have eligible
immigration status before the PHA may provide any financial assistance.

f. Criminal or drug related activity only to the extent required by law or regulation including

criminal records from local and state law enforcement agencies. HOC checks national and

state sex offender registries and will deny persons subject to lifetime registration. HOC will

review, on a case by case basis, the issues related to any applicant who is registered as a sex

offender for other than their lifetime.

Qa0 oo

Section (b):
The following section highlights revisions made to HOC’s plan elements.
COVID-19 Waivers:

HOC previously reported adopting 26 temporary COVID-19 waivers outlined in PIH Notice 2020-33. These
waivers were a result of the Coronavirus Aid, Relief and Economic Security (CARES) Act that President
Trump signed into law on March 17, 2020.

HUD subsequently published PIH Notice 2021-14 on May 4, 2021 restating the waivers and alternative
requirements previously established on November 30, 2020 in PIH Notice 2020-33. PIH Notice 2021-14
also extended the period of availability for previously established waivers until December 31, 2021. The
notice also introduced two new waivers that allows the Public Housing Authority (PHA) to accept self-
certification of income in place of third party verification, and self-certification of social security numbers,
self-certification of disability status and self-certification of eligible non-citizenship status for applicants if
a higher level of verification is unavailable. Below is a list of waivers that HOC previously adopted and
extended to December 31, 2021 pursuant to PIH Notice 2021-14, along with the two new waivers.

o PH and HCV-2 (Adopted 4/20/20): Permits the PHA to delay the annual reexamination of income

and family composition. PHAs must implement HCV-7 (referenced below) for impacted families if
they implement this waiver. Period of Availability: December 31, 2021.
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PH and HCV-3 (Adopted 4/20/20): Waives the requirements to use the income hierarchy,
including the use of EIV, and will allow PHAs to consider self-certification as the highest form of
income verification. PHAs must also address material income discrepancies that may arise later.
Period of Availability: December 31, 2021.

PH and HCV-4 (Adopted 4/20/20): Waives the requirements to use income verification
requirements, including the use of EIV for interim reexaminations. Period of Availability:
December 31, 2021.

PH and HCV-5 (Adopted 4/20/20): Waives the mandatory EIV monitoring requirements. Period of
Availability: December 31, 2021.

PH and HCV-6 (Adopted 4/20/20): Provides for extensions to Family Self Sufficiency (FSS) contract
of participation. Period of Availability: December 31, 2021.

PH and HCV-8 (New) (Adopted 7/1/21): Waives the third-party income verification requirements
for applicants, and allows PHAs to consider self-certification as the highest form of income
verification at admission. Period of Availability: December 31, 2021.

PH and HCV-9 (New) (Adopted 7/1/21): Waives the requirements to obtain and verify social
security number documentation and documentation evidencing eligible non-citizen status before
admitting applicants to the HCV and Public Housing programs. PHAs may accept self-certification
of date of birth and disability status if a higher level of verification is not immediately available.
Period of Availability: December 31, 2021.

Housing Quality Standards (HQS)-1 (Adopted 4/20/20): Changes initial inspection requirements
allowing for owner certification that there are no life-threatening deficiencies. If self-certification
is used, the PHA must inspect the unit no later than the one-year anniversary of the date of
owner’s certification. This waiver does not include a waiver of 24 CFR 35.15, visual assessment for
deteriorated paint. Period of Availability: December 31, 2021.

HQS-2 (Adopted 4/20/20): Changes inspection requirements to allow for owner certification that
there are no life-threatening deficiencies. Where self-certification is used, the PHA must inspect
the unit no later than the one-year anniversary of the date of the owner’s certification. Period of
Availability: December 31, 2021.

HQS-3 (Adopted 4/20/20): Allows for an extension of up to 30 days for owner repairs of non-life-
threatening conditions. Period of Availability: December 31, 2021.

HQS-4 (Adopted 4/20/20): Under the Initial HQS Alternative Inspection Option, this waiver allows
for commencement of assistance payments based on owner certification that there are no life
threatening deficiencies. Period of Availability: December 31, 2021.
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HQS-6 (Adopted 4/20/20): Waives the requirement for the PHA to conduct interim inspections
and requires an alternative method. It allows for repairs to be verified by alternative methods.
Period of Availability: December 31, 2021.

HQS-7 (Adopted 4/20/20): Allows Project Based Voucher (PBV) turnover units to be filled based
on owner certification that there are no life-threatening deficiencies. It also allows for a delayed
full HQS inspection not less than the one-year anniversary of the date of the owner’s certification.
Period of Availability: December 31, 2021.

HQS-8 (Adopted 4/20/20): Allows for PBV units to be added or substituted in the HAP contract
based on owner certification that there are no life-threatening deficiencies. It also allows for
delayed full HQS inspection not less than the one-year anniversary of the owner’s certification.
Period of Availability: December 31, 2021.

HQS-9 (Adopted 4/20/20): Provides for a suspension of the requirement for Quality Control (QC)
sampling inspections. Period of Availability: December 31, 2021.

HQS-11 (Adopted 4/20/20): Requirement to perform initial HQS inspections in order to begin
making homeownership assistance payments, and requires the family to obtain independent
professional inspection. Period of Availability: December 31, 2021.

Housing Choice Voucher (HCV)-1 (Adopted 7/20/20): Establishes an alternative requirement that
policies may be adopted without board approval until September 30, 2021, and that any
provisions adopted informally must be adopted formally by December 31, 2021.

HCV-2 (Adopted 4/20/20): Waives the requirement for an oral briefing and provides for
alternative methods to conduct required voucher briefings, such as webcast, video call, or
expanded information packet. Period of Availability: December 31, 2021.

HCV-3 (Adopted 4/20/20): Allows PHAs to provide voucher extensions regardless of current PHA
policy. Period of Availability: December 31, 2021.

HCV-4 (Adopted 4/20/20): Provides for Housing Assistance Payment (HAP) payments for contracts
not executed within 60 days. Period of Availability: December 31, 2021.

HCV-5 (Adopted 4/20/20): Allows for PHA discretion on absences from units longer than 180 days.
PHAs must not make HAP payments beyond 12/31/20 for units vacant more than 180 days. Period
of Availability: December 31, 2021.

HCV-6 (Adopted 4/20/20): Allows PHAs to extend the period of time after the last HAP payment
is made before the HAP contract terminates automatically. Period of Availability: December 31,
5
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2021.

e HCV-7 (Adopted 4/20/20): Provides PHAs with the option to increase the payment standard for
the family at any time after the effective date of the increase, rather than waiting for the next
regular reexamination. Period of Availability: December 31, 2021.

e HCV-9 (Adopted 4/20/20): Requirement for the family to obtain pre-assistance counseling in the
homeownership program. Period of Availability: December 31, 2021.

e HCV-10 (Adopted 4/20/20): Pertains to the Family Unification Program (FUP) and allows PHAs to
increase the age to 26 for foster youth’s initial lease-up. Period of Availability: December 31, 2021.

e HCV-12 (Adopted 7/20/20): Applies to FUP and allows PHAs to accept referrals of otherwise
eligible youth who will leave foster care within 120 days. Period of Availability: December 31,
2021.

e HCV-13 (adopted 7/20/20): Allows a PHA to extend homeownership assistance for up to one
additional year. Period of Availability: December 31, 2021.

e HCV-14 (Adopted 7/20/2020): Allows a PHA to keep a PBV unit under contract for a period of time
that extends beyond 180 days from the last HAP, but does not extend beyond December 31, 2020.
Period of Availability: December 31, 2021.

Pursuant to PIH Notice 2021-14, HOC implemented the extended period of availability of the existing
COVID-19 waivers previously adopted, and adopted the two new waivers indicated above (PH and HCV 8
and 9). This required HOC to update the following chapters of its Housing Choice Voucher Administrative
Plan.

e Chapter 4 (Establishing Preferences and Maintaining the Wait List): Updates to this chapter read
that HOC may accept referrals from child welfare agencies for youth who will leave foster care
within 120 days. HOC may execute a HAP contract on behalf of any otherwise eligible FUP youth
not more than 25 years of age (not reached 26th birthday). The temporary provision expired
December 31, 2021 in accordance with the waiver flexibility authorized in PIH Notice 2021-14.

o Chapter 6 (Factors Related to Total Tenant Payment and Family Share Determination): Updates
to this chapter read that HOC may continue to make HAP payments and not terminate the HAP
contract if the family is absent for more than 180 consecutive days due to extenuating
circumstances. This temporary policy expired on December 31, 2021 in accordance with the
waiver flexibility authorized in PIH Notice 2021-14.

o Chapter 7 (Verification Procedures): Updates to this chapter read that HOC may forgo third-party
income verification until December 31, 2021. This temporary verification method is in accordance
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with the waiver flexibility authorized in PIH Notice 2021-14.

Additionally, HOC may accept self-certification of disability status if a higher level of verification
is not immediately available. If HOC accepts a self-certification, HOC must obtain a higher level of
verification within 90 days of admission. This temporary waiver expired on December 31, 2021
and is in accordance with the waiver flexibility authorized in PIH Notice 2021-14.

Additionally, HOC may forgo obtaining documentation of eligible non-citizenship status before
admittance to the HCV program. HOC will accept self-certification in lieu of the required
documentation. Families must provide the required documentation within 90 days of admission
to be eligible for continued assistance, pending verification until December 31, 2021. This waiver
was implemented in accordance with the waiver flexibility authorized on PIH Notice 2021-14.

Additionally, HOC may forgo obtaining documentation of valid social security numbers for
household members. HOC will accept self-certification in lieu of required documentation. The
family must submit the required documentation within 90 days of admission to be eligible for
continued assistance, pending verification until December 31, 2021. HOC implemented this
waiver in accordance with the waiver flexibility authorized on PIH Notice 2021-14.

Additionally, HOC may accept self-certification of date of birth if a higher level of verifications not
immediately available. If HOC accepts a self-certification, HOC must obtain a higher level of
verification within 90 days of admission. This temporary waiver expired on December 31, 2021,
and is in accordance with the waiver flexibility authorized in PIH Notice 2021-14.

Chapter 8 (Voucher Issuance and Briefings): Updates to this chapter read that HOC may conduct
initial applicant briefings by other means, such as webcast, video call, or expanded information
packet. These alternative methods expired on December 31, 2021 in accordance with the waiver
flexibility authorized in PIH Notice 2021-14.

Additionally, updates to this chapter read that HOC may grant extensions for other non-listed
reasons through December 31, 2021. This temporary policy is in accordance with waiver flexibility
authorized in PIH Notice 2021-14.

Chapter 9 (Request for Approval of Tenancy and Contract Execution): Updates to this chapter read
that, through December 31, 2021, HOC may execute the HAP contract no later than 120 days from
the beginning of the lease term. This temporary policy is in accordance with the waiver flexibility
authorized in PIH Notice 2021-14.

Chapter 10 (Housing Quality Standards and Inspections): Updates to this chapter read that, in
relation to timely initial HQS inspections, through December 31, 2021, HOC may rely on the
owner’s certification that the owner has no reasonable basis to have knowledge that life-
threatening conditions exist in the unit instead of conducting an initial inspection. HOC must
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conduct an inspection in the unit no later than one year from the date of the owner’s certification.
This temporary provision is in accordance with the waiver flexibility authorized in PIH Notice 2021-
14.

Additionally, updates to chapter 10 read that, through December 31, 2021, HOC may authorize
occupancy of a unit if the unit passed an alternative inspection in the previous 24 months. The
owner must certify that he/she has reasonable basis to have knowledge that no life-threatening
conditions exist in the unit. HOC must conduct the HQS inspection no later than one year from
the date of the owner’s certification. This temporary provision is in accordance with the waiver
flexibility authorized in PIH Notice 2021-14.

Additionally, updates to chapter 10 read that HOC may provide the owner an additional 30 days
to make repairs or non-life-threatening deficiencies. The period of availability to approve an
additional 30 days is temporary and ended December 31, 2021. This temporary provision is in
accordance with the waiver flexibility authorized in PIH Notice 2021-14.

Additionally, in the PBV section of chapter 10, updates read that for pre-HAP contract inspections,
HOC is not required to conduct pre-contract inspections and may rely on the owner’s certification
that the owner has no reasonable basis to have knowledge that life threatening conditions exist
in the PBV units. HOC must inspect the units no later than one year from the date of the owner’s
certification. This temporary provision expired on December 31, 2021 and is in accordance with
the waiver flexibility authorized in PIH Notice 2021-14.

Additionally, in the PBV section of chapter 10, updates read that HOC may waive the initial
inspection requirement to fill a turnover PBV unit. HOC may rely on the owner’s certification that
the owner has no reasonable basis to have knowledge that life threatening conditions exist in the
PBV units. HOC must inspect the units no later than one year from the date of the owner’s
certification. This temporary provision expired on December 31, 2021 and is in accordance with
the waiver flexibility authorized in PIH Notice 2021-14.

Additionally, the PBV section of chapter 10, updates read that HOC may amend the PBV HAP
contract to add additional PBV contract units or to substitute a different unit for a previously
covered contract unit without conducting an initial inspection. This is subject to the PBV program
cap and income mixing requirements. HOC may rely on the owner’s certification that the owner
has no reasonable basis to have knowledge that life threatening conditions exist in the unit or
units in question. HOC must inspect the unit no later than one year from the date of the owner’s
certification. This temporary provision expired on December 31, 2021 and is in accordance with
the waiver flexibility authorized in PIH Notice 2021-14.

Additionally, regarding special/complaint inspections under chapter 10, if the reported deficiency
is life-threatening HOC will notify the owner of the deficiency in lieu of conducting an inspection.
The owner must correct the deficiency within 24 hours of the HOC notification or provide
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documentation that the deficiency does not exist. HOC is not required to conduct an on-site
inspection to verify that the repairs have been made, but may rely on alternative verification
methods. This temporary provision expired on December 31, 2021 and is in accordance with the
waiver flexibility authorized in PIH Notice 2021-14.

Chapter 12 (Re-certifications): Updates to this chapter read that HOC may delay the completion
of the annual recertification until December 31, 2021. This temporary delay is in accordance with
the waiver flexibility authorized in PIH Notice 2021-14.

Chapter 21 (Housing Choice Voucher Homeownership Option): Updates to this chapter read that
HOC may permit a family to purchase a home without fulfilling pre-assistance homeownership
counseling requirements. This temporary provision expired December 31, 2021 in accordance
with the waiver flexibility authorized in PIH Notice 2021-14.

Additionally, updates to Chapter 21 read that, through December 31, 2021, HOC may waive the
initial homeownership inspection requirement. This temporary policy is in accordance with the
waiver flexibility authorized in PIH Notice 2021-14.

Additionally, updates to Chapter 21 read that HOC may extend the maximum term of
homeownership assistance for one year if the family is in the last year of the term and is
experiencing financial hardship as a result of the COVID-19 Pandemic. This temporary policy is in
accordance with the waiver flexibility authorized in PIH Notice 2021-14 and has a period of
availability of December 31, 2021.

Chapter 22 (Housing Choice Voucher Project-Based Program): Under the PBV program, HOC is
typically required to remove a unit from a PBV HAP contract after 180 days of zero housing
assistance payments to the unit owner. Updates to this chapter read that, in response to the
COVID-19 Pandemic, at its discretion, HOC may keep a unit under contract for a period of time
that exceeds 180 days, but does not extend beyond December 31, 2021. This temporary policy
expired on December 31, 2021 and is in accordance with the waiver flexibility authorized in PIH
Notice 2021-14.

Emergency Housing Vouchers:

President Biden signed the American Rescue Plan (ARP) into law on March 11, 2021, in response to the
ongoing impact of the COVID-19 pandemic. The ARP appropriates S5 billion dollars for new and renewal
Emergency Housing Vouchers (EHVs), to facilitate expedited leasing for families at high risk of exposure
to the Coronavirus.

HOC was awarded 118 EHVs based on HUD’s assessment of the number of homeless persons in
Montgomery County and HOC’s operational capacity to quickly lease the EHV families. To qualify for an
EHV, an individual or family must meet one of four eligibility categories:
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1. Homeless,

At risk of homelessness,

3. Fleeing or attempting to flee domestic violence, dating violence, sexual assault, stalking or human
trafficking, or

4. Recently homeless and for whom providing rental assistance will prevent the family’s
homelessness or having high risk of housing instability.

~

Eligible EHV families are not selected from the HOC waitlist. Rather the Continuum of Care (CoC) sends
HOC referrals. This is the local planning body responsible for coordinating the full range of homeless
services for a specific geographic region. The local Department of Health and Human Services (“HHS”) is
designated as the CoC for Montgomery County. HOC may also accept direct referrals from Victim Service
Providers (VSPs) if the CoC is unable to identify families that may be eligible for EHVs because they are
fleeing or attempting to flee domestic violence, dating violence, sexual assault, stalking or human
trafficking.

HOC entered into a Memorandum of Understanding (MOU) with the CoC on July 29, 2021, to establish a
partnership for the administration of the EHVs. The CoC is responsible for verifying that the
referred applicant meets one of the four aforementioned eligibility categories. To expedite and
facilitate EHV leasing, HUD has modified the traditional voucher program requirements and established
alternative requirements that apply only to the administration of the EHVs as identified in Chapter 4
(Establishing Preferences and Maintaining the Wait List) of the HOC Administrative Plan.

Chapter 4 (Establishing the Wait List and Maintaining Preferences) of the Administrative Plan was updated
with a new section for EHVs, which included the following:

Number of EHV vouchers administered by HOC

Referral process

Maintenance of separate wait list

Eligibility criteria

Prohibition of denial of admission (CFR Title 24, part 982.552 and 982.55)
HOC criteria for denial of admissions (CFR Title 24, part 982.553)
Voucher Issuance/Lease Term

Additional services provided to EHV participants

Portability requirements

Initial Certifications

Housing Quality Standards Inspections

Interim Examinations

Violence Against Women Act (VAWA) Policy:

HOC is currently in the process of updating our VAWA Policy in accordance with the Violence Against
10
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Women Reauthorization Act of 2013 (Public Law 113-4, 127 Stat. 54, approved March 7, 2013, at 127 Stat.
101), and subsequent HUD Housing Notice 2017-05, and PIH Notice 2017-08. Staff will present the
following updates to the Commission for approval:

e Updates to include HUD and non-HUD housing programs;

e HOC's addition of Low Income Housing Tax Credit to the list of covered programs;

e Requirement for all HOC Tenant Selection Plans to include policies and procedures covering
VAWA protections,

e Updates to wording for VAWA Accommodation Requests, including examples of
accommodations, method to submit a request, required documentation, and record retention.

e Emergency VAWA transfers under the Housing Choice Voucher program (tenant and project-
based vouchers).

This process will also result in updates to Chapter 1 (Statement of Policies and Objectives) of HOC’s HCV
Administrative Plan. Any updates to the Administrative Plan will also go through the proper public
comment period and approval process.

Section (C): Deconcentration

HOC’s Public Housing Deconcentration Policy is described in Chapter 10 of the Agency’s Admissions and
Continued Occupancy Policy (ACOP), which governed HOC’s Public Housing program. Although HOC has
converted all of its PH units and tenants through the use of RAD Component One, rendering the ACOP no
longer relevant, HOC's PH Deconcentration policy is referenced below, as requested for this section. More
specifically, Sections 10.4 and 10.5 read the following:

10.4 Deconcentration Policy:

It is HOC's policy to provide for deconcentration of poverty and encourage income mixing by
bringing higher income families into lower income developments and lower income families into
higher income developments. Towards this end, we may skip families on the wait list to reach
other families with a lower or higher income. Additionally, the Housing Opportunities Commission
may use flat rents to encourage higher-income eligible residents to lease or remain in a public
housing unit. We will accomplish this in a uniform and non-discriminatory manner.

HOC will affirmatively market our housing to all eligible income groups. Lower income residents
will not be steered toward lower income developments and higher income people will not be
steered toward higher income developments.

10.5 Deconcentration Incentives:

Subject to its annual deconcentration analysis, the HOC may offer one or more incentives to
encourage applicant families whose income classification would help to meet the
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deconcentration goals of a particular development.

Various incentives may be used at different times, or under different conditions, but will always
be provided in a consistent and nondiscriminatory manner.

B2: New Activities

HOC administered a Project-Based Voucher (PBV) Housing Assistance Payment (HAP) contract with HOC's
Town Center Apartments for sixty-two (62) senior housing apartments. HUD executed the PBV HAP
contract on July 1, 2019. HUD awarded HOC tenant protection vouchers for At-Risk Households in Low-
Vacancy Areas (Low-Vacancy Vouchers or “LVV”) for residents of Town Center Apartments under the
Second Component of the RAD program and Section Il (A) of Notice PIH 2018-02. Under this program,
HOC elected to administer the PBV HAP contract. The property’s triggering event was the maturation of
its Section 236 mortgage on May 1, 2019.

As part of HOC’s ongoing commitment to enhance communities and provide stronger opportunities to
customers currently living at Town Center Apartments, HOC is currently completing the new construction
of senior property, Residences on the Lane (formerly referred to as Upton Il), in downtown Rockville.
Residences on the Lane will be the replacement property for the residents of Town Center Apartments
and was developed under the Low Income Housing Tax Credit (LIHTC) program. HOC is in the process of
relocating the current tenants from Town Center Apartments.

The PBV HAP contract for the LVVs cannot be assigned to the Residences on the Lane and that contract
was ultimately terminated. All of the residents who received PBV assistance under the LVV contract were
offered a tenant-based voucher to relocate. Most of the residents indicated a strong preference to
relocate to the new Residences on the Lane property. Please note, HOC followed all of the requirements
of the Uniform Relocation Act (URA) for all residents relocating from Town Center Apartments.

The new Residences on the Lane property is located within Rockville Housing Enterprises (RHE) jurisdiction
for the Housing Choice Voucher Program. HOC and RHE executed a Memorandum of Understanding
(MOU) allowing HOC to continue to administer the vouchers for the residents relocating to the Residences
on the Lane. The residents are elderly and the portability process generally requires a great deal of time
to lease a unit successfully. HOC’s goal is to simplify the transfer process for this vulnerable population, if
they choose to relocate to the Residences on the Lane. Moreover, the residents relocating will have to
recertify annually for the LIHTC and Project Based Rental Assistance programs with management agent
staff, and with HOC staff for the Housing Choice Vouchers. Allowing HOC to continue to administer these
vouchers will allow continuity of the residents working with HOC's voucher program staff. Additionally,
we recognize that the porting process can be an administrative burden on both HOC and RHE.

This request applies only for the current 62 Town Center residents relocating to the Residences on the
Lane. Any other transfer to Rockville Housing Enterprises jurisdiction will continue to follow the prescribed
portability process already in place.
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During FY 2021, and pursuant to the PBV regulations outlined in 24 CFR 983 and PIH Notice 2017-21, HOC
posted a Request for Proposal for its HCV program. HOC intended to project-base a total of 100 units using
competitive selection process and utilized the selection criteria described in HOC's Administrative Plan
ensuring compliance with PBV goals, civil rights requirements, Housing Quality Standards (HQS), and
deconcentration standards, as stated in 24 CFR 983.57 and set forth in the PHA Plan statement of
deconcentration and other policies that govern eligibility, selection, and admissions for the HCV program.
HOC successfully project-based all 100 units throughout Montgomery County, including properties
located in Silver Spring, Bethesda, Rockville, Wheaton, Germantown, Clarksburg, and Gaithersburg.

In accordance with the Code of Federal Regulations (CFR) at 24 CFR 983.6 and HOC’s Administrative Plan,
the maximum amount of PBV assistance that HOC may provide is up to 20 percent of the amount of the
HCV program baseline (currently 8,629). HOC currently has 970 PBV units located throughout
Montgomery County, Maryland, including Silver Spring, Aspen Hill, Bethesda, Montgomery Village,
Gaithersburg, Rockville, Germantown, Chevy Chase, Wheaton, Takoma Park, Clarksburg, and Boyds.

B3: Progress Report

HOC continues to make positive strides toward meeting the mission and goals described in its FY 2020 —
2024 Five-Year Plan. Below are some highlights of HOC's efforts over this past year:

e Real Estate Development Team: Development of affordable housing.

o HOC has developed and is developing affordable, mixed-use developments in
Montgomery County.

o Housing Resources Division (HRD): Operation of HOC's Housing Choice Voucher program.

o HRD oversees two Customer Service Centers (Down-County, Silver Spring, and Up-County,
Gaithersburg). The centers have been closed to the public indefinitely due to the COVID-
19 pandemic from March 2020 to present. HRD previously adapted its operations in order
to operate efficiently and provide the same level of services as pre-COVID-19. These
modifications included teleworking, electronic certifications, limited in-office hours for
critical staff, remote customer voucher issuance and relocation briefings, remote landlord
informational briefings, and remote informal hearings. These modifications have
continued successfully throughout the pandemic and will remain in effect until conditions
are deemed safe.

o HRD has worked assiduously to increase the utilization rate of the Housing Choice
Voucher program. HOC identified a leasing strategy with the Department of Housing and
Urban Development (HUD) to obtain a 95% leasing rate by the end of calendar year 2021.
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Monthly, staff selected 150-200 applicants from the wait list to determine program
eligibility for the HCV program. Overall, HOC selected 2,317 applicants from the waitlist
during calendar year 2021.

The response rate is extremely low during the pandemic and often certification packets
trickle in after the requested return date. The mailing time is also slower than usual. As a
result, correspondence is sent electronically to the customer email address on the
application, and by the US Postal Service. Additionally, staff conducted outreach to
applicants with vouchers nearing expiration.

HRD continues to monitor the utilization rate monthly and work to achieve and maintain
a 95% leasing rate. The current rate is 94%.

e Inspection Services (Housing Resources Division): Operates HOC's Housing Choice Voucher
Housing Quality Standards inspection program.

o HOC’s Inspection Services team previously phased in the use of virtual inspections for
annual and initial inspections in order to continue to ensure safe and appropriate housing
for our HCV customers during the COVID-19 pandemic. The team also allowed virtual
inspections for our most vulnerable population. This option will remain in effect.

o HOC is currently working to permanently implement remote video inspections through
our third party inspections company, Inspection Experts, Inc. (IEl). IEI’s Virtual HQS system
uses an interactive application, which can be used on any smartphone or tablet. In-person
inspections are to be granted on an as-needed basis, or if requested by the customer.

e Resident Services: Provide supportive services to all of HOC's customers.

o Resident Services continues to provide paramount supportive services to HOC customers,
including HCV recipients. As a result of the pandemic, there has been a rise in requests
for services from Resident Service staff, who seamlessly adapted their services to support
HOC participants through phone, virtual platforms, and limited door-to-door services for
extenuating circumstances (crises and lack of access to virtual platforms). They continue
to offer general services, including need-based workforce assessments, wellness checks,
information, and referrals. They also supply HOC participants who have specific needs
with food assistance and other essentials, such as facemasks and cleaning supplies. Most
notably during the pandemic, are the meaningful supportive services provided to the
children and youth who faced unexpected closure of schools, childcare centers, and many
of the community spaces that children and families typically utilize. These closures limited
access to support networks and help from adults outside the home.
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Lastly, HOC’s Resident Services Division continues to provide education programs for
youth; workforce, health and wellness programs for adults; and support for our elderly
population through the use of virtual platforms and in-person (as needed).

e HOC has continued to work with staff, other local agencies, and outside partners to enhance its
fair housing efforts.

Violence Against Women Act (VAWA) Goals: Currently policy under revision (see Section B1 above).

To help meet the goals of the Violence Against Women Act (VAWA), HOC provides support and referrals
to counseling for victims of domestic violence, dating violence, sexual assault, or stalking. HOC'’s partner,
the Montgomery County Department of Health and Human Services, features an Abused Persons Program
(240-777-4673), which provides 24-hour services, including access to counseling and shelters. HOC has an
Agency-wide VAWA Policy which clearly defines and describes HOC's efforts to ensure that VAWA victims
retain their housing assistance. HOC also assists victims with referrals to obtain restraining orders.

On November 16, 2016, the U.S. Department of Housing and Urban Development (HUD) published a new
Final Rule implementing the housing protections authorized in the Violence Against Women
Reauthorization Act of 2013 (“VAWA 2013” or “2013 Act”). Despite the VAWA 2013 Final Rule’s
identification that a formal PHA policy is not required in order to implement the provisions of VAWA 2013,
HOC’s Commission chose to develop a single, stand-alone VAWA policy which describes HOC's
commitment to VAWA adherence and enforcement.

HOC’s new VAWA Policy has the following principal goals and objectives:
A. Maintaining compliance with all applicable legal requirements imposed by VAWA,

B. Ensuring the physical safety of victims of actual or threatened domestic violence, dating
violence, sexual assault, or stalking who are assisted by HOC;

C. Providing and maintaining housing opportunities for victims of domestic violence, dating
violence, sexual assault, or stalking;

D. Creating and maintaining collaborative arrangements between HOC, law enforcement
authorities, victim service providers, and others to promote the safety and well-being of
victims of actual and threatened domestic violence, dating violence, sexual assault, or
stalking, who are assisted by HOC; and

E. Takingappropriate actions in response to anincident or incidents of domestic violence, dating
violence, sexual assault, or stalking, affecting individuals who HOC assists.

Additionally, HOC's VAWA Policy states the Agency’s commitment to cooperate with organizations and
15
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entities, both private and governmental, which provide shelter and/or services to victims of domestic
violence. If HOC staff becomes aware that an HOC assisted individual is a victim of domestic violence,
dating violence, sexual assault, or stalking, HOC will refer the victim to such providers of shelter or services
as appropriate. While HOC’'s VAWA Policy does not create any legal obligation requiring HOC either to
maintain a relationship with any particular provider of shelter or services to victims of domestic violence,
dating violence, sexual assault, or stalking or to make a referral in any particular case, HOC's Emergency
Transfer Plan does describe providers of shelter or other services to victims of domestic violence, dating
violence, sexual assault, or stalking with which HOC has referral or other cooperative relationships.

Lastly, HOC's VAWA Policy incorporates and explains the Agency’s use of the following four HUD
documents required as per the VAWA 2013 Final Rule:

Notice of Occupancy Rights under the Violence Against Women Act;
Model Emergency Transfer Plan for Victims of Domestic Violence;
Certification of Domestic Violence; and

Emergency Transfer Request for Victims of Domestic Violence.

PWNPE

B4: Capital Improvements

Please reference HUD form 50075.2 approved by HUD on 10/30/2020. The Capital Fund Program Five-
Year Action Plan describes the capital improvements necessary to ensure the long-term physical and social
viability of HOC's Public Housing Projects.

B5: Most Recent Fiscal Year Audit
No Findings were reported for FY 2021.
C1: Resident Advisory Board (RAB) Comments

The RAB has reviewed the FY 2023 Annual PHA Plan and did not have comments. Please see letter of
endorsement.

C2: Certification by State or Local Officials

Pofen Salem, Chief of the Division of Finance and Administration (Montgomery County, MD), reviewed
the Five-Year and FY 2023 Annual PHA Plans, and executed this certification.

C3: Civil Rights Certification/Certification Listing Policies and Programs that the PHA has revised
since Submission to its Last Annual Plan

HOC’s Acting Executive Director, Kayrine Brown, will execute this certification prior to the completion of
this FY 2023 PHA Annual Plan.
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C4: Challenged Elements

HOC will outline any challenges to the elements of this FY 2023 Annual PHA Plan upon completion of the
public comment period.

C5: Troubled PHA
Not applicable.
D1: Affirmatively Furthering Fair Housing (AFFH)

HOC has not been required to submit an Assessment of Fair Housing (AFH). Please see template for other
notes.
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President
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Secretary
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Treasurer

Linda Croom
Commissioner

RESIDENT ADVISORY BOARD
Housing Opportunities Commission
10400 Detrick Avenue
Kensington, Maryland 20895
240-627-9735

February 18, 2022

Ms. Kayrine Brown

Acting Executive Director

Housing Opportunities Commission
10400 Detrick Avenue

Kensington, Maryland 20895

RE: Endorsement of FFY 2022 (HOC FY 2023) PHA Plan
Dear Ms. Brown:

This letter certifies that the Resident Advisory Board (RAB) to the
Housing Opportunities Commission (HOC) of Montgomery County
reviewed and discussed the proposed Federal Fiscal Year (FFY) 2022 (HOC
FY 2023) Annual Public Housing Agency (PHA) Plan. Please be advised that
the RAB fully supports and endorses the proposed PHA Plan.

We are pleased that the Housing Resources Division (HRD), Resident
Services Division, Real Estate Development Division, and the agency as a
whole, have adapted during the COVID-19 pandemic to continue to provide
housing opportunities and services to our customers. Specifically, the
COVID-19 waivers adopted and extended by HRD enabled HOC to continue
to serve our Housing Choice Voucher (HCV) Customers efficiently during
the pandemic. The 118 Emergency Housing Vouchers also allowed HOC to
provide assistance to homeless and other at-risk individuals during the
pandemic.

It is also important to note that HRD has been working with HUD to
increase and ultimately maintain utilization rates of the HCV program to
95% in order to maximize affordable housing opportunities to Montgomery
County residents.

The demand for affordable housing in Montgomery County remains
far higher than the supply, as evidenced by the 45,923 active applicants on
HOC's affordable housing wait list. It is imperative that HOC continue to
provide affordable housing opportunities to residents, not only through the
HCV program, but also through the preservation and development of
affordable housing units in its portfolio.

Sincerely,

Presi t



Certification by State or Local U. S Department of Housing and Urban Development

Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan or OMB No. 2577-0226
State Consolidated Plan Expires 3/31/2024

(All PHAS)

Certification by State or Local Official of PHA Plans
Consistency with the Consolidated Plan or State Consolidated Plan

I Pofen Salem , the Chief of the Division of Finance and Administration
Official’s Name Official’s Title

certify that the 5-Year PHA Plan for fiscal years _2020-2024 and/or Annual PHA Plan for
fiscal year 2023 (HUD 2022) of the _ Housing Opportunities Commission s consistent with
the

PHA Name

Consolidated Plan or State Consolidated Plan including the Analysis of Impediments (Al) to Fair
Housing Choice or Assessment of Fair Housing (AFH) as applicable to the

Montgomery County Department of Housing and Community Affairs
Local Jurisdiction Name

pursuant to 24 CFR Part 91 and 24 CFR 88 903.7(0)(3) and 903.15.

Provide a description of how the PHA Plan’s contents are consistent with the Consolidated Plan or
State Consolidated Plan.

| hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official: Title: Chief of the Division of Finance and Administration
Pofen Salem

Signature: p%?/ﬁ S@&h’l/ Date: 2/17/2022

The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S.
Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information
are required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality. This information is collected to
ensure consistency with the consolidated plan or state consolidated plan.

Public reporting burden for this information collection is estimated to average 0.16 hours per year per response, including the time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.
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Certifications Of Compliance Wlth U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

PHA Plan and Related Regulations OMB No. 2577-0226
(Standard, Troubled, HCV-Only, and Expires 3/31/2024
High Performer PHAS)

PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations

including PHA Plan Elements that Have Changed

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairperson or other
authorized PHA official if there is no Board of Commissioners, | approve the submission of the__ 5-Year and/or_X _ Annual PHA

s

Plan, hereinafter referred to as” the Plan”, of which this document is a part, and make the following certification and agreements
with the Department of Housing and Urban Development (HUD) for the PHA fiscal year beginning _07/2022 , in connection
with the submission of the Plan and implementation thereof:

1.

2.

8.

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such
strategy) for the jurisdiction in which the PHA is located (24 CFR § 91.2).
The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments (Al) to Fair
Housing Choice, or Assessment of Fair Housing (AFH) when applicable, for the PHA's jurisdiction and a description of the
manner in which the PHA Plan is consistent with the applicable Consolidated Plan (24 CFR 88 91.2, 91.225, 91.325, and
91.425).
The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by
the PHA, consulted with this Resident Advisory Board or Boards in developing the Plan, including any changes or revisions
to the policies and programs identified in the Plan before they were implemented, and considered the recommendations of the
RAB (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the Resident
Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.
The PHA provides assurance as part of this certification that:

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs

before implementation by the PHA,
(i) The changes were duly approved by the PHA Board of Directors (or similar governing body); and
(iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.
The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45
days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and
invited public comment.
The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of the Civil
Rights Act of 1964 (42 U.S.C. 2000d-2000d—4), the Fair Housing Act (42 U.S.C. 3601-19), Section 504 of the
Rehabilitation Act of 1973 (29 U.S.C. 794), title Il of the Americans with Disabilities Act (42 U.S.C. 12101 et seq.), and
other applicable civil rights requirements and that it will affirmatively further fair housing in the administration of the
program. In addition, if it administers a Housing Choice VVoucher Program, the PHA certifies that it will administer the
program in conformity with the Fair Housing Act, title VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation
Act of 1973, title 11 of the Americans with Disabilities Act, and other applicable civil rights requirements, and that it will
affirmatively further fair housing in the administration of the program.
The PHA will affirmatively further fair housing, which means that it will take meaningful actions to further the goals
identified in the Assessment of Fair Housing (AFH) conducted in accordance with the requirements of 24 CFR § 5.150
through 5.180, that it will take no action that is materially inconsistent with its obligation to affirmatively further fair housing,
and that it will address fair housing issues and contributing factors in its programs, in accordance with 24 CFR § 903.7(0)(3).
The PHA will fulfill the requirements at 24 CFR § 903.7(0) and 24 CFR 8 903.15(d). Until such time as the PHA is required
to submit an AFH, the PHA will fulfill the requirements at 24 CFR § 903.7(0) promulgated prior to August 17, 2015, which
means that it examines its programs or proposed programs; identifies any impediments to fair housing choice within those
programs; addresses those impediments in a reasonable fashion in view of the resources available; works with local
jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing that require the PHA’s
involvement; and maintains records reflecting these analyses and actions.
For PHA Plans that include a policy for site-based waiting lists:
e  The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2011-65);
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e The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

e Adoption of a site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

e The PHA shall take reasonable measures to assure that such a waiting list is consistent with affirmatively furthering fair
housing; and

e The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR 903.7(0)(1).

9. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act
of 1975.

10. Inaccordance with 24 CFR § 5.105(a)(2), HUD’s Equal Access Rule, the PHA will not make a determination of eligibility
for housing based on sexual orientation, gender identify, or marital status and will make no inquiries concerning the gender
identification or sexual orientation of an applicant for or occupant of HUD-assisted housing.

11. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

12. The PHA will comply with the requirements of Section 3 of the Housing and Urban Development Act of 1968, Employment
Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

13. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

14. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

15. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

16. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

17. The PHA will keep records in accordance with 2 CFR 200.333 and facilitate an effective audit to determine compliance with
program requirements.

18. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

19. The PHA will comply with the policies, guidelines, and requirements of 2 CFR Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Financial Assistance, including but not limited to
submitting the assurances required under 24 CFR 8§ 1.5, 3.115, 8.50, and 107.25 by submitting an SF-424, including the
required assurances in SF-424B or D, as applicable.

20. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

21. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

22. The PHA certifies that it is in compliance with applicable Federal statutory and regulatory requirements, including the
Declaration of Trust(s).

Housing Opportunities Commission MDO004
PHA Name PHA Number/HA Code
x__ Annual PHA Plan for Fiscal Year 20_23

5-Year PHA Plan for Fiscal Years 20 -20

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802).

Name of Executive Director Name Board Chairman

Kayrine Brown, Acting Executive Director

Signature

Date Signature Date
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The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code, Section 1701
et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to obtain a benefit or to
retain a benefit. The information requested does not lend itself to confidentiality. This information is collected to ensure compliance with PHA Plan, Civil Rights, and related
laws and regulations including PHA plan elements that have changed.

Public reporting burden for this information collection is estimated to average 0.16 hours per year per response, including the time for reviewing instructions, searching
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and
respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.
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i i i H U.S. Department of Housing and Urban Development
CIVII nghts Certlﬂcatlon Office of Public and Indian Housing

(Qualified PHAS) OMB Approval No. 2577-0226
Expires 3/31/2024

Civil Rights Certification

Annual Certification and Board Resolution

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairperson or other
authorized PHA official if there is no Board of Commissioners, | approve the submission of the 5-Year PHA Plan , hereinafter
referred to as” the Plan”, of which this document is a part, and make the following certification and agreements with the Department
of Housing and Urban Development (HUD) for the fiscal year beginning 07/2022 in which the PHA receives
assistance under 42 U.S.C. 1437f and/or 1437g in connection with the mission, goals, and objectives of the public housing agency and
implementation thereof:

The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of
the Civil Rights Act of 1964 (42 U.S.C. 2000d-2000d—4), the Fair Housing Act (42 U.S.C. 3601-19), Section
504 of the Rehabilitation Act of 1973 (29 U.S.C. 794), title Il of the Americans with Disabilities Act (42 U.S.C.
12101 et seq.), and other applicable civil rights requirements and that it will affirmatively further fair housing in
the administration of the program. In addition, if it administers a Housing Choice Voucher Program, the PHA
certifies that it will administer the program in conformity with the Fair Housing Act, title VI of the Civil Rights
Act of 1964, Section 504 of the Rehabilitation Act of 1973, title Il of the Americans with Disabilities Act, and
other applicable civil rights requirements, and that it will affirmatively further fair housing in the administration
of the program. The PHA will affirmatively further fair housing, which means that it will take meaningful
actions to further the goals identified in the Assessment of Fair Housing (AFH) conducted in accordance with
the requirements of 24 CFR § 5.150 through 5.180, that it will take no action that is materially inconsistent with
its obligation to affirmatively further fair housing, and that it will address fair housing issues and contributing
factors in its programs, in accordance with 24 CFR § 903.7(0)(3). The PHA will fulfill the requirements at 24
CFR §903.7(0) and 24 CFR 8 903.15(d). Until such time as the PHA is required to submit an AFH, the PHA
will fulfill the requirements at 24 CFR 8§ 903.7(0) promulgated prior to August 17, 2015, which means that it
examines its programs or proposed programs; identifies any impediments to fair housing choice within those
programs; addresses those impediments in a reasonable fashion in view of the resources available; works with
local jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing that
require the PHA’s involvement; and maintains records reflecting these analyses and actions.

Housing Opportunities Commission MDO004

PHA Name PHA Number/HA Code

I hereby certify that all the statement above, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will prosecute
false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Executive Director: Name of Board Chairperson:

Kayrine Brown, Acting Executive Director

Signature Date Signature Date

The United States Department of Housing and Urban Development is authorized to collect the information requested in this form by virtue of Title 12, U.S. Code, Section 1701 et seq.,
and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to obtain a benefit or to retain a benefit.
The information requested does not lend itself to confidentiality. The information is collected to ensure that PHAs carry out applicable civil rights requirements.

Public reporting burden for this information collection is estimated to average 0.16 hours per response, including the time for reviewing instructions, searching existing data
sources, gathering, and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and respondents are not
required to complete this form, unless it displays a currently valid OMB Control Number.
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